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Appreciation 


The successful local agent appreciates a company maintaining an 
aggressive and experienced office and field staff invested with suff- 
cient authority to extend a prompt and effective service for the 
development of his business. 


The company values highly an agent who by his local reputation 
and activity is building a good name for both the agency and the 
company. 


The Texas Field Force of The Home of New York; The Frank- 
lin Fire of Philadelphia and The City of New York Insurance 
Companies derive real pleasure from an opportunity to work with 
the men of the Texas local agencies. 


D. D. McLARRY, General Agent 


SPECIAL AGENTS 


W. S. Cunningham J. L. Cummings 
M. L. Canfield R. E. Alstead 
V. D. Hoffmaster J. U. Biggers 
R. E. Doyle, Staff Adjuster H. H. Sutton, Staff Engineer 


J. D. Abney and P. C. Abney, Farm Department 5 


Texas Branch Office, Magnolia Building, Dallas 


Fire and allied branches of Insurance 
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A Texas Service 
Station 


For many years, this emblem has been 
“A Sign of Good Casualty Insurance” 
all over the world. It has become 
known in the insurance world as the 
symbol of the company of ‘Super- 
Service’. No matter where you see it, 


you are justified in knowing and thinking that it represents a company 
whose financial standing is impregnable, and whose dealings are the fairest 


that you can hope to find. 


We of The Southwestern Branch are proud of these things. We are 
proud of the service the London Guarantee & Accident has brought:to 
the field. We have striven to make this service in Texas equivalent to 


We believe we have succeeded. Our sign in Texas 
is indeed the sign of an insurance service station. 


London Guarantee & Accident 


Company, Limited 


Home Of fice service. 


ESTABLISHED 1869 


U. S. BRANCH 1892 


JOHN L. COOK, Special Agent PERRY J. GLOVER, Resident Manager 


SOUTHWESTERN OFFICE: 


HEAD OFFICE: 


C. M. BERGER, U. S. MANAGER 





1525 to 29 Kirby Building 
DALLAS, TEXAS 
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C. P. HARVILL, Special Agent 
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TEXAS AGENTS 
CONVENTION NUMBER 





exas Agents Had Strong Convention 


L. O. Jarrell]Elected President to Succeed A. P. Cunningham 


at Session Which Took Action on Many Important Issues 
NEW OFFICERS ELECTED 


PRESIDENT 
L. O. Jarrell, Houston 


VICE-PRESIDENTS 
P. W. Williams, El Paso 
George Adams, Bryan 
SECRETARY-TREASURER 
W. O. Wood, Houston 


EXECUTIVE COMMITTEE 


Craig Belk, Houston; A. P. Cunningham, Dallas; Fred M. 
Burton, Galveston; C. H. Walton, Fort Worth; Davis Strib- 


O. JARRELL of Houston 

q elected president of the 
® Association of Insurance Agents 
27th held at 
the Galvez Hotel in Galveston Thursday 
Mr. Jarrell is 
Houston 


was 
Texas 
at the annual convention 
week. 
the 


and Friday of last 
Insur- 
ance Exchange and is well qualified to 
the the 
put 


now president ot 


carry on work of association. 
The 


high 


agents of Texas on one more 


class annual Presi- 
dent Cunningham arranged a fine pro- 


Che 


entertainment of 


convention. 


Galveston board furnished 
the 


Cunningham 


gram. 
highest order. 
President 
all of the There not a 
dull moment during the two days ses 


presided over 


sessions. 


was 


sion. Subjects of importance to the 


business were taken up and discussed 
freely. 
Ccnvention Program Was 
Exceptionally Strong One 
The convention was fortunate in hav- 
ing the oppertunity of listening to a 
very able address delivered by Alexan- 
der Pope, attorney of Dallas, on “Gov- 


ernment Interference in Business.” Mr. 
Pope’s speech was a masterpiece. 
Walter H. Bennett, secretary-counsel 
of the National Association of Insurance 
\gents, was on hand for that body and 
made a fine impression on his hearers. 
President annual ad- 
It showed that 
Mr. Cunningham is in close touch with 
the general situation. 
ull of worth-ivhile 
the 


Cunningham’s 
iress was full of meat. 


His address was 
and he 
think 


material 


gave agents something to 


about. 
Take Strceng Stand 

on Several Issues 

The agents of Texas are going to use 
every effort to put on the statute books 
t Texas an Qualification 
The incoming legislative com- 
mittee will get behind this matter and 
lo their utmost to see that the next ses- 
sion of the 


bill, 


In the resolutions adopted, the Texas 


“Agency 
Law.” 


legislature passes such a 


agents went on record as endorsing the 
adoption by the State Fire Insurance 
Commission of some form of a combi- 
nation policy as is now in use in other 
States. 

They have taken a positive stand, con- 
demning the practice on the part of com- 
panies of the payment of excess com- 
missions and of agents accepting same 


ling, Waco. 


LEGISLATIVE COMMITTEE 


G. M. Seay, Dallas, chairman; M. W. Deavenport, Denton; 
Fred W. Offenhauser, Texarkana; L. A. Casey, San Antonio; 


Guy Saunders, Amarillo. 


and the appointment of so-called gen- 
eral agencies and the establishment and 
further operation of counter offices in 
the state. They feel that this practice 
has produced a “situation” in the state 
that become 
lous in the 
The agents feel so strongly about this 
that 


has notorious and ridicu- 


eyes of all consistent men. 


they are furnishing to all companies 





A. P. 
Retiring President Texas Association 


CUNNINGHAM, Dallas 


operating in the state a copy of the reso- 
lution touching upon the above. 

They condemn the operation of local 
fire insurance agencies by  bona-fide 
general agencies and its attendant mul- 
tiple appointment of brokers and solici- 
tors. 


The 
being in favor of no discrimination as 


association on record as 


goes 


L, 0. JARRELL, Houston 
New President Texas Association 





ipanies doing business ’” 


col 


her they be mutual, reciprocal or 
stocl companies law 


and advocate a 


placing all on a common basis for taxa- 
tion on premium receipts 

Che agents of Texas are opposed toa 
bill which was introduced and passed at 
he last session of the state legislature, 


known as a retaliatory law. They be- 
lieve this is vicious and unnecessary 


legislation. It is pointed out that great 
embarrassment and positive injury has 
been inflicted upon legitimate insurance 


companies by an official of another state 


havi such a law on the statute book 
Che governor of Texas vetoed this bill. 
The convention was of one mind in 


its opposition to the state’s engaging in 
the insurance business, pointing out in 
a resolution adopted that the fallacy of 
such a policy has been demonstrated by 
other states where complete failure of 
the scheme has resulted. 

Ft. Worth 


extended invitations for holding the next 


Galveston, Houston and 
year's 
Chis 
coming executive committee which will 
make a 


convention in their community. 


matter will be referred to the in- 
selection. 
Report Progress in 

Organization of Boards 

It was evident at this year’s meeting 


that Texas is making good progress in 


the establishment of local boards 
throughout the state There are now 
several such boards in operation and 
the reports made show that much is 
being accomplished in each of the lo 
calities where local board are _ estab- 
lished 

Another feature which was very no 


ticeable is the positive stand taken and 
the determination of the 


attempt on 


Texas agents 
the part of 
the state in entering the insurance busi 
It was thought by many 
that the “Dallas 
come in for 


4 


to combat any 
ness. 
the 
tion” 


before 
convention situa- 
would considerable 
discussion at this year’s meeting. At a 
meeting of the various committees held 
Wednesday prior to the opening of the 
best not to 
bring up the “Dallas situation” at this 


time 


convention, it was decided 


It was the consensus of opinion 


that nothing constructive could be ac- 
complished by bringing this up on the 
floor at the convention. 











New President's Career 


- O. JARRELL of Houston, the new 
e president ot the Texas association, 
was born in Denton, Tex., in 1892, grad- 
uated from the Corsicana High School 


in 1909, and was connected with the City 





National Bank of that city tor two 
years After leaving the bank he en- 
tered a local insurance agency in Corsi- 
cana, and after two years in ¢he | 

ness, went with the State Fire Insurance 
Commission, where he spent another 
two vears. During the war he was with 


the emergency fleet and later went with 
S. O. Cotton & Bro., of Houston, an 
old established agency, and in 1920 be- 
came a member of that firm. 


Is Well Qualified 
To Lead Texas Association 


Mr. Jarrell, while of the younger 
school, is well qualified for the duties he 
is assuming, for he is a student of the 
business, active and energetic and al- 
ready has made quite a record for him- 
self as president of Houston Local 
Insurance Board. He has done much con- 


structive work for the agents already 
which would indicate a successful ad- 
ministration. It was Mr. Jarrell who 


thought out and put in force the group 
insurance plan for the Houston Board 
under which the members of that board 
and their employes obtained group life 
insurance. Mr. Jarrell is a_ tireless 





CRAIG BELK, Houston 
Chairman Executive Committee 


a clear thinking, well meaning 
man and has the confidence of 
with whom he is associatted. 


worker, 
young 
those 


Send Regrets to Ragland 


morning when the conven- 
tion learned that C. M. Ragland of 
Paris could not attend the session, it 
was decided to send a telegram to Mr. 
Ragland expressing the regret of the 
members of the association at his being 
unable to make the trip to Galveston. 
Mr. Ragland is one of the wheel horses 
of the Texas association. There have 
been few meetings that he has not at- 
tended. E. B. Norment of Paris was 
on hand and seemed lost without the 
splendid company of his old pal and 
friend Mr. Ragland. Mitchell Ragland, 
son of C. M. Ragland, attended the 
meeting. 


Thursday 


Good Work of Committees 


Douglas Montgomery, 
the Galveston Insurance Board and 
general chairman of the convention 
committee, and his associates on the 
various committees are deserving of a 
great deal of credit for the very efficient 
manner in which all of the details of 
the convention were handled. Arthur 
Grieg took a prominent part in looking 
after the wants of the agents. Fred M. 
Burton was chairman of the amuse- 
ment committee, Jesse M. Childress 
was in charge of the banquet. Frank 
M. Douglass was chairman of registra- 


president of 


THE NATIONAL U NDE RW RITE R 


RESOLUTIONS ADOPTED 


HE local agents of Texas feel that the detail of their labors are proving bur- 
densome, and further believe that work would be very much lightened 
through the adoption by the State Fire Insurance Commission of some 

form of a combination policy, as is now in use in other states. 

We desire to go on record as endorsing a policy of this character, and request 
that the board of the State Fire Insurance Commission give serious consideration 
to our expressed views. as 

The important business of insurance is so interwoven with our commercial 
life and its continued prosperity that to preserve its high standing as well as its 
responsibility in times of disaster, we are more than ever convinced that only 
agents of standing, and knowledge of the insurance business which meet the 
requirements of our Insurance Commission should be licenséd to represent our 
insurance companies. 

~ We therefore reaffirm our endorsement of the uniform agents qualification 
law as approved by the National Association of Insurance Agents, as well as 
by the Convention of Insurance Commissioners of the United States, and we 
urge our legislative committee to present this bill to our law making body for 
passage at the coming session of the legislature. 
x * x 

We, the local agents of Texas, condemn the practice on the part of com- 
panies of paying excess commissions and of agents of accepting same, also the 
appointment of so-called general agencies, and establishment and further oper- 
ation of counter offices in this state, believing that such practices are not to the 
best interest of the insurance business or the insurance buying public of the state 
of Texas. This practice has produced a “situation” in Texas that has become 
notorious and ridiculous in the eyes of all consistent men. 

We recommend that a copy of this resolution be furnished all companies op- 
erating in the state. 

We condemn and oppose the operation of local fire insurance agencies by 
bona fide general agencies and its attendant multiple appointment of brokers and 
solicitors, believing that such practices have a tendency to demoralize the local 
insurance business. heen 

We are reminded that the state of Texas is being deprived of a vast amount 
of taxation to which it is justly entitled through the exemption from taxation of 
mutual and reciprocal insurance companies, Lloyds, and so-called associations. 
The members of these companies and associations, while claiming beneficent ad- 
vantages, are in fact operating through managers and attorneys-in-fact, for the 
profit to be made, and therefore occupy the relation to their organizations that the 
stockholders do in a regular stock company. 

On this premise we believe there should be no discrimination as between 
companies doing an insurance business, whether they be mutual, reciprocal, or 
stock companies, and advocate a law placing all on a common basis for taxation 
of premium receipts. 

cad * es 

At the last session of our state legislature there was introduced and passed a 
bill, what is known as a retaliatory law, having for its purpose the holding of a 
club, as it were, over the heads of state officials of other states in the performance 
of their legal duty. Our wise and businesslike governor promptly vetoed the bill 
as unnecessary and vicious legislation. Great embarrassment and positive injury 
has been inflicted upon legitimate insurance companies by an official of another 
state having such a law on its statute book. 

In the interest of free, untrammeled intercourse between the states on matters 
of this character, we desire to go on record as opposing the enactment of such so- 
called retaliatory laws. ae 

We are particularly fortunate in having with us at this convention, the very 
able and genial secretary of the National Association of Insurance Agents. His 
message of the wonderful achievements of the national body, we listened to with 
rapt attention; his recital of not only the power and influence for good that has 
been accomplished, but the great opportunity for future accomplishments. So 
inspiring was his address that we feel bound to pledge unalloyed loyalty to this 
incomparable medium which seeks to lead us in discouraging bad practices and 
stands unalterably for sound principles in underwriting. 

We ask Mr. Bennett to carry back to headquarters our grateful feeling for 
the benefit we have derived from the National Association and to accept our sin- 
cere appreciation for having contributed so much to the success of the convention. 











tion, L. E. Boedeker, chairman of ho- 


. : a mutual, reciprocal or Lloyds or who 
tel reservations. C. H. Dorsey and 


causes business to be written in such 


Chas. Meyer were members of the con- concerns. 
vention committee and were very much 
on the job. Fred W. Offenhauser of Texarkana, in 


—_ speaking of the fine work done by Presi- 
Strong Rule at El] Paso dent A. R. Cunningham, pointed out the 
a - * , &00d that comes from helping others. 
The El Paso Exchange has a rule He said that each one Pea a duty to 
which will not permit any member of the business and he urged the members 
its’ exchange to accept business on a to go back home with a firm resolve 
brokerage basis except from a recording that they would get behind the associa- 
agent. No agent is eligible for mem- tion work and help advance the princi- 
bership in the exchange who represents ples for which the association stands, 





June 28, 199 


Secretary's Report 


HE annual report of the secretary. 
treasurer, Ray McDowell,  tojg 
briefly of the year’s activities as follows: 

‘The work of the office of secretary. 
treasurer for the past fiscal year ha; 
again run along smoothly due to oy 
able assistant secretary, Miss Louise 
Fitchette. The following data on the 
status of membership of the associatioy 
indicates, as you will note, a steady ang 
continued growth: Number of member; 
June 26, 1924, 528; number of member; 
June 22, 1923, 386; increase, 142; an ip. 
increase of 37 percent. A_ continued 
high percentage of renewal of old mem. 
berships clearly indicates the confidence 
reposed in the work of the Texas asso. 
ciation. It is a matter of no little pride 
to the officers of the association in cal}. 
ing your attention to the fact that } 
the addition of 142 new members dyr. 
ing the past year, our total membership 
at the opening of this convention ex. 
ceeds that of any other period during 
the life of this association. 

“Due to the never-ceasing energy oj 
our assistant secretary, directed by our 
president, and supplemented by the reg. 
ular publication and distribution of ‘Th 
Texas Insuror’ we have been able t 
make this good showing. President 
Cunningham, in launching ‘The Texas 
Insuror’ about a year and a half ago, 








MISS LOUISE 
Assistant Secretary-Treasurer 


FITCHETTE 


succeeded in finding the medium for 
drawing and holding our membership 
closer together. During the past twelve 
months 31,000 copies of this paper have 
been issued. This added to the number 
issued last year makes a total of 56,800 
copies issued during the past year and 
a half. With the assistance of the ads 
we have been running in each issue, the 
total cost to the association for the 
eighteen months is only the small sum 
of $27.49.” 


No Proposition to Trade 


It was rumored around the hotel cor- 
ridor that George Tipps of Seguin, who 
is president of the Country Agents As- 
sociation of Texas, was to make an 
effort to trade with the state associa- 
tion, but on account of the very ap- 
parent solidity of the state organization 
as typified at the convention, Mr. Tipps 
decided not to put up the proposition. 





Walter H. Bennett, secretary Na- 
tional Association of Insurance Agents, 
said this was his first visit to Texas. 
He said the impression gained (was 
most favorable, one that will remain 
with him always. 


Practically 
operating in 
the meeting 
members of 


all of the general agencies 
Texas were represented at 
this year. Several of the 
the firms and their field 


men were on hand. 
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AGENTS’ NUMBER 


esponsibilities and Opportunities 


By WALTER H. BENNETT 


HE position of the local agents to- 
day is the most important filled 
by any branch of insurance. Upon 


them has been or is about to be laid a 
burden of responsibility for the stabil- 
ization of the entire business. 
Most companies contend 
order to show steady and substantial 
crowth they must secure an ever in- 
creasing volume of desirable business. 
lf they are to function properly, such 
business must not result in abnormal 
losses. Moreover, they must not be 
subject to unfair laws and _ depart- 
mental regulations. In other words, 
insurance company stability depends 
upon safe, efficient underwriting and 
freedom from excessive, unwise state 
interference. 


that in 


Protection From State 

Interference an Obligation 
underwriting means that risks 
shall be selected with proper care for 
physical and moral hazards. Such 
business is provided only by the serv- 
ices of competent agents. 

Protection of business against gov- 
ernment interference of all kinds is an 


Safe 





WALTER H. BENNETT 


Secretary National Association 


of us 
is to 


obligation of citizenship. Most 
realize how strong the tendency 
make insurance a government func- 
tion, and that some department offi- 
cials would go so far in their orders as 
to force upon companies regulations 
which would be unfair to stock and 
policyholders. Only a short time ago, 
for example, a commissioner issued an 
order providing that hail coverage 
should be attached to all tornado poli- 
cies without any increase in rate. 


Local Agent Necessary 
for Good Underwriting 


Unquestionably people who buy in- 
surance are entitled to every benefit 
and advantage, direct and indirect, un- 
der their contracts. These certainly 
include such an application of the 
knowledge possessed by agents and 
such service by companies as will pro- 
vide the maximum of protection 
against destructive elements and guar- 
antee indemnity in case of loss for a 
given expenditure. This is good un- 
derwriting. I do not think the state- 
ment exaggerated that the necessary 
good underwriting is provided only by 
the competent, efficient local agent. 
Further, without him, that standard 
Would be impossible of attainment, at 
least for a long time to come. 

The close touch which local agents 
thus maintain with the great body of 
the citizenship gives them an influence 


Secretary, 


in the shaping of legislation and with 
the departments of insurance that is 
not even approached by any other in- 
surance group. 


Agents Have Responsibility 
They Cannot Overlook 


So we have taken a flood tide in 
our own affairs that will lead on to 
fortune, perhaps, and certainly to a 
responsibility that we cannot overlook 
or refuse to acknowledge. 

This responsibility arises from the 
strange action of company organiza- 
tions in flooding the country with in- 
competent agents, knowing that the 
resulting business almost always pro- 
duces abnormal losses. An agent who 
does not understand the science of in- 
surance selection or has not the time 
to inspect the risks which he covers 
for his companies cannot possibly 
avoid binding many risks that are 
dangerous hazards. He cannot extend 
to his policyholders the service to 
which they are entitled because he 
does not understand it himself and 
does not take the time to find out what 
he could and should do. 

His case is well illustrated by a,little 


National Association 


what 
what 


we 
we 


ciation depends more upon 
do for ourselves than upon 
ask from the companies.” 

To maintain the onward march of 
insurance we must protect the business 
from its enemies and preserve its bene- 
fits to the public. We must render this 
service to companies often over ob- 
stacles they themselves set up and de- 
spite practices in which they persist 
even after they are made aware of the 
unwholesomeness and dangers thereof. 
The obligation to maintain a high stand- 
ard of insurance service to the: public 
must be carried out against the frequent 
active opposition of a large number of 
misguided citizens whose interests are 
involved and will be injured if the 
strength and integrity of protection is 
destroyed. 


Companies Create Adverse 
Public Opinion by Acts 


3y contentions among themselves 
company organizations create the im- 
pression in the public mind that some 
of them are going wrong. One group 
contends that its scale of commissions 
is all that can be = with due regard 
to economy and a fair acquisition cost, 


Secretary Walter H. Bennett of the National Association, in his speech 
before the Texas agents, told of the responsibilities and opportunities now 
before the agents, basing his talk upon the quotation from Shakespeare, 
“There is a tide in the attairs of men which, taken at the flood, leads on to 


fortune.” Mr. 


Bennett suggested that the agents, by grasping the oppor- 


tunities now before them in the way of reorganizing the business, can se- 
cure for themselves a preeminent place in the business and result in lasting 


benefit to the public, the companies and themselves. 


He said that the re- 


sponsibility is one the agents cannot overlook, and that it is of prime im- 
portance at this time when there is much bickering between company 
organizations which can be misconstrued by the public. Mr. Bennett also 
suggested that the agents should take care to see that their own house is 


in order before taking others to task. 


story told some time ago of the 
“agent” who wrote a dwelling house 
policy on a mercantile form and at a 
tornado rate. 


Incompetent Give No 
Help in the Fight 


This type of agent cannot offer any 
protection to the companies or to the 
business along legislative lines because 
his interest, when he has any at all, 
lies usually in some other activity to 
which he is forced to give most of his 
time. Bills in legislatures call for every 
heresy known to our own and every 
other business. We alone can—and we 
must be watchful of the interests ot 
the companies if they are to continue 
to show growth consistent with the in- 
creasing demands upon them. Given 
free rein this legislative menace would 
soon waste company resources and 
make them unequal to the task of pro- 
tecting property values. 

Is it not true that almost the only 


protection which the companies have 
had against vicious legislation has 
come from the agent-citizens who 


know the lawmakers and can talk to 
and with them as neighbors? I believe 
that every successful fight in a state 
or in the United States against danger- 
ous legislation has been led by the 
agents or has been dependent upon 
their work and influence. 


Agents Must Protect the _ 
Business From its Enemies 


Here is our responsibility; what will 


we do? Nearly a quarter of a century 
ago the “grand old man” of the Na- 
tional Association, C. H. Woodworth 


Buffalo said: : 
“The continued success of our asso- 


of 


from the hill- 
paid and leave 
of the ledger. 
are charged 


while the other shouts 
tops that more can be 
them on the right side 
When Union companies 
with unjust treatment of agents in 
forcing separation and Bureau com- 
panies with the violation of sound 
practices, because they pay differential 
commissions, we can not be surprised 
if citizens at times become doubtful 
about the methods of our business or 
politicians see in such bickerings a 
for assertions that somebody is 
getting more or less than is due him. 
During the last year the things said by 
company officers about one another 
have in many cases been as bad as 
what a few politicians have broadcast 
against company practices generally. 


Agents Should Also See 
to Cleaning Own House 


basis 


But there is some cleaning that needs 
to be done in our own house. Hard as 
we fight the practice of appointing au- 
tomobile dealers or garage men as 
agents, we hear, for instance, of cases 
in which our own members appoint 
them sub-agents in order to secure a 
few extra car or garage risks. We do 
not always stand together as we should, 
nor fight as a group for what we know 
to be right, or against what we know 
to be wrong. 

Yet we are rapidly coming to a bet- 
ter understanding of our duty, a larger 
appreciation of what we, the agents, 
mean to the safety and progress of 
the business. In doing so, we are also 
seeing our own deficiencies, recogniz- 
ing them as such and moving to elimi- 
nate them. We can serve to the best 
of our ability only when we make our 
own practice track the ethics of our 


calling I believe the Pty eth of 
present position is due 
of the public 
company 


conn 


our 
o the “confidence 
and of a ‘haa number of 
and supervising officials. This 
has grown up because our 
have been conducted on a 
sane and wholesome basis. 


dence 
activities 


Legislative Report 


Hi: report of the legislative com- 

mittee, presented by G. M. Seay of 
Dallas, was more a forecast of future 
legislation than the review of the past 
year’s work, as the committee has had 
little to do, the past year not being a 
legislative year. The accomplishments 


ot this section of the association in 


pre- 
vious sessions of the legislature were 
mentioned, however, and hope was ex- 
pressed that the agents will cooperate 


this work during the com- 
the legislature 

It was suggested that definite action 
be taken on an agents’ qualification lav 
and on a law which would bring mutual 
and reciprocal companies under tl 


the 
same supervision and taxes as apply to 


in continuing 


ing session otf 





G. M, SEAY, Dallas 
Chairman Legislative Committee 


stock companies. went to 
length in urging greater coopera- 
tion on the part of the agents in unify- 
ing the work, stating that in the past, 
individual requests have been made of 
legislators by certain agents who have 
not studied the proposed question from 
all angles, and aes a multitude of bills 
have been proposed, many of which 
have not secured the full support of the 
local agents and have indicated a lack 
of unity among the agents. The report 
also stated that it was essential for the 
agents to endeavor to educate the legis- 


The report 


some 


lators that those in the insurance busi- 
ness were not seeking legislation that 
would be detrimental to the public, but 


the 
would be of 


desired only 
that 


enactment 
benefit to 


oft measures 
the public. 


Commends Insurance Press 


Walter H. Bennett, secretary-counsel 
of the National Association, paid a fine 
tribute to the insurance papers during 
his talk Thursday afternoon; he said 
that every man who pretends to be an 


insurance agent should read one or 
more of the insurance papers. He said 
that the insurance papers were doing a 


great work and that an agent who does 
not read his trade paper is over-looking 
a good bet. He asked if any one ever 
saw a man who had reached the top 
of his profession who had not read and 
studied his business a great deal. He 
said no matter how busy one might be, 
they should find time to read the insur- 


ance papers. 











| 
Tnbute to Cunningham 





RESIDENT CUNNINGHAM was 
the recipient of a beautiful Elgin 
itch and nagnificent stick pin from 
e agents Texas. In addition to this, 
hina clock was secured tor Mrs. Cun- 
nghan Mabry Seay, in making the 
presentation speech, said that a few 
veeks agi took it upon himself to 
ite ,to sé agents of the state with 
reference to a subscription to defray the 
expense of a present to Mr. Cunning- 
ham. Mr. Seay said he knew that Mr. 
Cunningham had the love and admira- 
tion of all agents throughout the state. 


When he re 


had concrete 


eived replies to letters he 
evidence that such was the 





cast The letters were all written in a 
most complimentary vein. Mr. Seay 
said that the checks poured in so fast 
ind for such large amounts that he was 
swept off his teet. He said he had more 
money than he knew what to do with. 
He went t jeweler and asked for the 
best watch that could be obtained. 
\iter purchasing the watch he found 
that he had considerable money left 
over. He then purchased a _ beautiful 
stick pin ior Mr. Cunningham and a 
magnificent china clock for Mrs. Cun- 


ingham 


Mr. Cun: 


ingham has been president 








GEORGE ADAMS, Bryan 
Vice-President Texas Association 
the st association tor two vears. 


He has worked hard He enjoys the 


ull confidence of not only the entire 
local agents of the state, but of all of 
he general agents and field men also. 
He is a square shooter He has done 
valuable work He has impressed all 
with his sincerity He is a strong and 
ipable man and has represented his 
Texas associates with credit. Much has 
been accomplished due to his efforts. 
The association today has a larger mem 
ership than at any time in the history 
the organizatio1 He is forever 
ling the dectrine of co-operation 
tween agents and companies Last 
ne tten the National Associa- 

n meeting at Buffalo This was his 
rst attendance at a national meeting. 
[he national officers recognized imme- 
tely in Mr. Cunningham his many ad- 
mit ible qualifications and he was placed 
n executive committee of the national 
odv. During the past year he has been 
conference many times with the na- 

‘ officers and has proven that no 
! e was made in selecting him as a 

of this body 





Chamber of Commerce Guests 
all of those attend- 
were the guests of 


afternoon 
convention 


Friday 


ng the 


the Galveston Chamber of Commerce 
on a boat ride in Galveston Bay. The 
boat was crowded. Everyone had a 
most enjovable time The Galveston 
Chamber of Commerce also distributed 


ithing tickets 
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| Reports from Local Exchanges 


Given at First Day’s Session 


T HE spacious auditorium of the Gal- 
vez comtortably filled at the 
opening session Thursday morning of 
the 27th annual convention of the Texas 
Insurance Agents. A. P. 
Dallas, president, was in 


Was 


Association oi 
Cunningham, 
the chair. 


Immediately | 


following the singing of 


“America,” the Rev. W. E. Allen of 
Galveston pronounced the invocation. 
H. A. Lawrence, Ft. Worth, Texas, a 
former secretary of the Texas associa- 


tion, took the position of secretary in 
the absence of Ray McDowell, who was 


unable to attend the convention. 3e- 
foré getting into the heart of things, 
Mr. Lawrence read telegrams from 
some of those who were unable to at- 
tend Among those who sent their 
regrets and expressed best wishes for 
the convention were W. L. Stiles of 
San Antonio, Lewis Reinhardt of I. 


Reinhardt & Sons, general agents, Dal- 
las: C. M. Ragland, Paris; A. R. An- 
drews, Dallas. 


Seay Reports for the 

Legislative Committee 

G. M. Seay, Dallas, chairman of the 
legislative committee made his report. 
Mr. Seay said that this being an off 
vear, that is, that the legislature was not 
in session, there was not much to report 
about what had been done, however, 
he made several recommendations 
which he hoped would be carried out 
during the coming year. He urged upon 
the members the necessity of an agents’ 
qualification law and asked that the as- 
sociation go on record as reaffirming its 


position on the proposed law. He 
stressed the importance of the agents 
throughout the state becoming better 


acquainted with the various members of 
the legislature, so that when bills are 
presented affecting the insurance busi- 
ness, an agent can go to his legislator 
and explain to him the importance of 
the insurance business and possibly head 
off adverse legislation. 


Increase in Membership 
Shcwn in the State 


The secretarv’s report was read by 
H. A. Lawrence, Fort Worth. There 
has been a large increase in the mem- 


hership in the state association since 
the last annual meeting, about 37 per- 
cent increase; 142 members have been 
added to the list. The association’s 
finances are in good shape. 

President Cunningham’s annual ad- 
dress was the outstanding feature of the 
Thursday morning He gave 
some observations on what in his opin- 
ion are the important problems con- 
fronting the agents of Texas and com- 
mented on the situation in general. In 
his characteristic way Mr. Cunningham 
spoke straight from the shoulder. He 
did not mince words. His address was 

most capable one and showed that he 
has given deep thought to the 
problems of the day. On the program 
this year there was listed a number of 
topics for discussion. Immediately fol- 
lowing his annual address Mr. Cun- 
ningham dwelt at some length on these 
subjects and asked the agents if they 
would not give serious thought to these 
He wanted a full discussion. 
Just previous to the adjournment of 


session. 


] some 


matters. 


the Thursday morning session, the 
presidents of some of the local Ex- 
changes throughout the State were 
called on and told of the activities in 


their communities. 

L. O. Jarrell, president of the Hous- 
Exchange. made a verv interesting 
report. The Houston Exchange is do- 


ton 


Good El Paso Delegation 


As usual, El Paso, which is quite 
some distance from Galveston, had a 
good representation at the meeting this 
year. Three members of the El Paso 


good work. The agents are coop- 
erating. One of the most recent accom- 
plishments of this exchange was the 
taking out of a group life insurance pol- 
icy for members and all of the employes 
in their offices. William Rigg, president 


ing 


ot the Fort Worth Exchange, told of 
the work being done there. The Fort 
Worth Exchange is affiliated with the 


Chamber of Commerce. Much has been 
accomplished by the Forth Worth 
agents. Mr. Rigg said that the agents 
in Fort Worth have benefited greatly by 
having the chambef of commerce be- 
hind them. He suggested that other 
exchanges throughout the state become 
afhliated with their chambers of com- 
merce. The Forth Worth Exchange 
has done good work along fire preven- 
tion lines. 


Interesting Reports From 
Other Cities in Texas 


A. G. Randolf reported for the San 
\ntonio Exchange. He said the ex- 
change is functioning in a satisfactory 
manner. Out of a total of 55 agents in 
San Antonio, 48 are members of the ex- 
change. Everything is going on in a 
harmonious manner in San Antonio. 
There is no “San Antonio situation.” J. 
D. Seeders, Taylor, Tex., made a report 
for his exchange. This is one of the 
youngest exchanges in the state. Tay- 
lor is a town of not more than eight or 
nine thousand people. There are eight 
agents in Taylor. Seven of these are 
members of the exchange. The accom- 
plishments of this exchange show that 


even a town of this size has much to 
gain by organization. 
Corpus Christi reported through A. 


Clemmer, a 100 percent membership 
among the agents in the city. All of the 
agents in Corpus Christi are working 
hand in glove and deing good work. 

Douglas Montgomery. president of 
the Galveston Insurance Board, reported 
that 93 percent of the agents of Galves- 
ton are members of the board. Soon 
they expect to have a 100 percent mem- 
bership. The Galveston Board has been 
in existence for over 25 vears. It is 
probably the oldest board in the state. 
The members have accomplished much 
for the business in Galveston. 

S. C. Kennedy. Dallas, manager of 
the Automobile Theft Bureau, thanked 
the agents for their cooperation and 
asked for a continuance of this help to 
the end that the theft bureau’s work will 
be even better than its has been in the 
past. 

President Cunningham announced the 
appointment of E. B. Norment of Paris 
as chairman of the nomination commit- 
tee, W. Tucker Blaine, Houston, chair- 
man of auditing committee, and Fred 
W. Offenhauser, Texarkana, chairman 
of the resolutions committee. 


Officers Renort for El Paso 
and Ft. Worth Exchanges 


W. D. Hawes. president of the El 
Paso Insurance Exchange, gave a sum- 
ary of the activities of their exchange. 
He said conditions have improved a 
great deal since the exchange has been 
in operation. 

. G. Foreman, secretary of the Fort 
Worth Association, explained in detail 
some of the accomplishments of that as- 
sociation. The Ft. Worth Exchange is 
the only one in Texas that is affiliated 
with the Chamber of Commerce. Mr. 
Foreman said he believed one of the 
most important things in connection 
with being affiliated with the Chamber 
of Commerce is the very favorable im- 


pression made on the citizens of the 
community. 
Exchange were in attendance, W. D. 


Hawes, the president, Walter Taylor, 
secretary and P. W. Williams, the for- 
mer president of the El Paso exchange 
and first vice-president of the Texas 
association. 








| Praise Houston Work | 


—! 

OHN H. LUBBOCK of Lubbock §& 
J Yanch, Houston, made a big hi 
with the agents on Thursday morp. 
ing. L. O. Jarrell of Houston, presiden 
of the Houston Insurance Exchange, jp 
telling of the work of the exchange dur. 
ing the year, told of the plan used jn 
an effort to check up on over-insurance 
in Houston. The exchange hired a may 
to visit the offices in Houston and ge. 
cure insurance on property which never 
existed. In some instances this map 
was unable to secure good sized policies, 
This was done with no effort to show 
up any agency in Houston. It was 
merely a means of demonstrating hoy 
easy it.is to procure insurance. There 
is no doubt that the same condition 
would be found in all parts of the coun. 
try. Mr.+Lubbock, after the conclusion 
of Mr. Jarrell’s remarks, took the floor 
and said that his office was one of the 
oftices which issued policies for this 
man without ever making an inspection 
or determining in any way whether the 
property ever existed. He paid a warm 
tribute to Mr. Jarrell, saying, that in his 
opinion this is one of the best things 
ever done by any exchange any place. 
He- certainly had learned his lesson, 














r. W. 
Vice-President Texas 


WILLIAMS, El Paso 
Association 


There is absolutely no chance of anyone 
ever securing a policy of insurance from 
his office before an inspection is made. 
Mr. Lubbock showed that he is a big 
broad man, and those in the convention 
applauded heartily for him. 


Paid Tribute to National Association 


Before introducing Walter H. Ben- 
nett, President Cunningham paid a fine 
tribute to the men who are conducting 
the affairs of the National Association. 
Last year Mr. Cunningham attended the 
annual meeting at Buffalo and at that 
time was appointed a member of the 
executive committee of the national 
body. Since then he has béen in con- 
ference several times with the men who 
handle national affairs. He has the 
greatest respect and admiration for these 
men. He said he has learned a great 
deal from contact with such men. He 
pointed out that before meeting these 
men he, like a great many others, was 
of the opinion that the National Asso- 
ciation was not doing much for the 
agent. He said that to be associated 
with these men and get right into the 
heart of things and see what is actually 
heing done is a revelation. One has no 
idea of the great good accomplished by 
the national body. He said these men 


put in many hours trying to solve the 
difficulties and problems of the local 
agent. 
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Danger of Socialism Is Pointed Out 


By ALEXANDER POPE 


Attorney-at-Law, Dallas, Texas 


HE subject of “Government in 
Business” is one of tr recy 
possibilities and of great impor- 


and yet it is a subject not 
any man, because all men must own, I 
think, the influence of its compelling 
power It is the power which ought to 
ft and inspire any man, however 
his station, however dull his mind, 
ever crude his speech, when 
the theme. For that to me 
subject means. The 
dividual to labor and to enjoy 
wards of his toil unannoyed, undisturbed 
and unharrassed by the vicious and 
pernicious and meddlesome interference 


tance, beyond 


low 
how- 
liberty is 
is what this 
liberty of the in- 

the re- 


of government in his business affairs 
js on trial in this state and in this na- 
tion today. At the rate we now are 
going, it will not be long until the jury 


will be — upon to 
in this triz 

People oe Be the Jury 
to Render the Verdict 
It is high time that 

reminded that you, the 


render a verdic 


should be 


constitute 


you 


pec ple, 





J. W. BLANTON 


President Dallas Local Board 


that jury and you should have some- 


thing to say concerning that verdict. 
You should be reminded that this na- 
tion was born in order that liberty 


might be our heritage, and in order that 
the holy thing of freedom shall survive 
among the children of men, this nation 
must endure. I want to try to direct 
your thoughts to the insidious and dan- 
gerous doctrine that fast is taking root 
in this country, whereby the socialist 
teaches that the government should take 
charge of and manage our business. I 
want also to try to show you that men 
like you are largely to blame for this 
vicious and insidious doctrine ever get- 
ting a foot-hold in this country. 


Responsibility Must Rest 
on Thinking Men 


You men who either content yvour- 
selves with the excuse that you are too 
busy or else you are too good to take 
any interest or give any attention to 
your political affairs, and finally, I 
want to put on you the responsibility 
for what is to follow, so that if you 
stop the growth and development of 
this dangerous doctrine, you shall have 
the credit for having done so, and if 
you do not stop it, you must accept the 
blame for your failure to do so. 

For some time, the idea has been 
Prevalent in this country that the people 
need more government; that we are un- 
able to order our domestic and_ busi- 
ness and social affairs without the aid 
ot the guiding hand and _ protecting 
care of the federal government or the 


state government; that a paternal care 
and direction of private pursuits is a 
legitimate province of the state; and 
that the panacea for all human ills and 
human weakness is the benevolent use 
of the power to make more statutes, to 
increase taxes and to add to the present 
horde of governmental agents. 
Men of Speculative Minds 

Want More Paternalism 

Men of speculative minds—and that, 
aiter all, is the most rem kind 
ot mind—are embracing the theory that 
th 


» government should enter our homes, 
nod at the birth of our children and 
direct this sacred proceeding in an of- 
ficial way; that the government should 
create pension funds for firemen and 
policemen and fire-alarm operators, rais- 
ing the money that will constitute such 
funds by taxing the gross fire insur- 
ance premiums paid in by the policy- 
holders in this state for the protection 
of their property; that the credit of the 
state should be used to purchase homes 
for a certain class of our people; and 
inally, we now are confronted with the 


Every insurance man and in fact 


the address of Attorney Alexander Pope of Dallas. 


fundamentals of government. 


forms of private insurance ente 
such as self-insurance, mutual insurance 
and stock-insurance are forbidden, and 
the employer is required to insure with 
the federal fund, rega of his per- 
sonal inclinations. It is true that this 
is proposed to cover only employees 
ter in the District of Columbia, but 
really it is designed to serve as a model 
for state legislation. It was reported 
ravorably, in spite of an adverse ruling 
by a majority of the committee on its 
monopolistic insurance features. You 
can safely depend on it that thé next 
session of the House probably will con- 
sider it. 
Pension Bill Introduced 

for 20 Years’ Service 


Not long the Texas legislature 
submitted to a vote of the people what 


rprise, 


rdless 


ago, 


is known as the home owning amend- 
ment. They may do so again. Under 
the terms of this amendment, it was 
provided that the state’s credit should 


be used for the benefit of that particu- 
lar class who wish to purchase farms. 
In the last session of the Texas legisla- 


every patriot in America, should read 
He deals with the very 


Mr. Pope points out in a graphic manner the 


danger of paternalism that is sweeping over this country, due to inactivity 


of intelligent men who seemingly are not aroused to the menace. 


paints the picture in vivid colors. 
what men of speculative minds are 


Mr. Pope 


He brings home to insurance men just 


trying to do with their business by 


gradually getting the state to write various forms of indemnity. This ad- 
dress should be broadcasted from one end of the country to the other. 


proposition that the state should take 
over and administer the business of 
compensation insurance. 


Great Flood of Laws 
Being Poured Out 


A great flood of laws is being poured 
out by Congress and the state legisla- 
tures for the purpose of defining men’s 
morals, improving their private lives, 
guiding aright their personal opinions, 
directing their domestic affairs and 
supervising, ordering and _ controlling 
their business pursuits. In Oklahoma, 
it is a crime to teach the doctrine of evo- 
lution; in Oregon, it is a crime to send 
your child to any school except one of 
the state’s selection. The state has taken 
complete charge of the education 
of its youth as ever was done in ancient 
Sparta. In this state, it is a crime to 
play cards—not gambling, merely play- 
ing cards—except in the privacy of the 
home. In North Dakota, the state has 
gone into the business of banking, the 
storing of wheat and the selling of oil. 


as 


These are just a few examples of a 
vast mass of laws now on the statute 
books, both state and national. The old 


American jealousy and distrust of gov- 
ernment seems to be replaced by an al- 
most idolatrous faith in and reverence 
for, not law, but the beneficence and 
wisdom of government. 


Fantastic Measures Are 
Now Being Advocated 


Those are some of the laws that have 
been enacted. What about the laws 
that our legislative departments will at- 
tempt to enact in the next sessions of 
Congress and the various state legisla- 
tures. Already a bill known as a ma- 
ternity bill, which was an act of the 
United States Congress, has been ap- 
proved. The bill proposes to take 
charge of your home and supervise and 
control the bringing of your children 
into the world. In the last session of 
the United States Congress, another, 
the Fitzgerald bill; under its terms, all 


ture, we had the firemen and policemen 
and fire alarm operators’ pension fund 
bill. This bill provided for the creation 
of a pension fund, to be used for the 
benefit of firemen and policemen and 
fire alarm operators who were injured 
or disabled in their work, or for the 
benefit of their widows and orphans and 
dependents in the event of death, or for 
the benefit of the firemen, policemen or 
fire-alarm operator who could show that 
he had engaged in this work for a period 
of 20 years. 


Pensions Might Still 
Be in Full Vigor 


At the end of that time, he might 
probably be in sound health, in full pos- 
session of all of his faculties, and not 
disabled in any manner. He might also 
be only 40 years of age, in the very 
prime and vigor of his manhood, yet 
under the terms of this bill, if he has 
been in the service for 20 years, he could 
retire and receive from this pension 
fund one-half of the salary that he was 
earning at that time, and could engage 
in some other line of business, and so 
long as he lived he would receive this 
pension. The money with which he was 
to be paid, of course, was to be raised 
by taxing fire insurance companies do- 
ing business in this state other than 
those companies organized under the 
laws of this state. 


Want to Put State in 
the Insurance Business 


And finally, in the vear of our Lord, 
1924, which is presumed to be an age 
of enlightenment, in the imperial state 
of Texas that boasts the heritage of the 
Alamo, and Travis and Bowie and Bon- 
ham and Crockett, who died that we 
and our children and our children’s chil- 
dren should enjoy the blessings of free 
government in America, where we live 
under a constitution that is supposed 
to guarantee to our citizens the right to 
labor and to enjoy the rewards of their 
toil—in such a country, at such a time 


nd under such conditions, we are con- 
ronted boldly with the socialistic prop- 
osition that this state should engage 
1 the insurance business, and that it 
should under-write all accident and 
death insurance claims sulting from 

accidents industry coming under the 
provisions « your present compensa- 
tion law. There might b yme justifi- 
catior for tha proposal f poor, old. 
pitiful Russia, staggering under the bur 
den of Bolshevism 1¢ Sovietism, 
pushed along to its early collapse under 
the coidins ot the dead hand of Lenine, 
and the living, thoug! varped and 
dwaried and diseased bra of Trotsky, 
but ] protest that there place tor 
that kind of propaganda merica or 


in Texas. 


Use State Money to 
Promote Farm Homes 


I want to make only brief reterence 
to this proposal that we should use the 
state’s credit to purchase homes for men 
engaged in the business of farming. 
What right have we to use the public 





WILLIAM RIGG 
President Fort Worth Exchange 


treasury in such manner? And if once 
we do that for the farmer, how soon 
will it be before we are called upon 
to do the same thing for all other busi- 
nesses or professions or callings? Are 


one worthy 
shall we deal 


we going to stop with onl; 
class of our citizenship, or 


with all worthy duenen? Shall we see 
to it that they all become wards of the 
state, subject to the bounty of the gov- 
ernment? If once you begin with one of 
these classes, inevitably you will be 
called upon to provide for all worthy 
classes. The time has come to stop, 
look and listen, in this government of 
ours: to pause and to see whither we are 
drifting. Let me remind you that this 
is a government of equal laws and, 
therefore, it cannot and should not favor 
any class. 


Special Privileges Should 
Be Abolished Entirely 


Let us remember that the sum of all 


good government is comprehended in 
the maxim that all shall enjoy equal 
rights and none shall have special priv- 
ileges: let us not forget that that gov- 
ernment is best which governs least. 
We live under the blessing of a written 
constitution, and that constitution is 


all men life, 
happiness un- 
and a stable, 
economical govern- 
ment. That document—and let me 
pause here to say that it is a sacred 
and an immortal document—that docu- 
(CONTINUED ON PAGE 14) 


supposed to guarantee to 
liberty and the pursuit of 
der the law, in an ordinary 
a simple and an 
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Annual Address of the President 


N reviewing the work of your 

ciation during the past year, I find it 

exceedingly difficult to properly pre- 
sent to you a word picture of events as 
they have taken place. Perhaps at no 
time in our history have we been con- 
fronted with so many seemingly un- 
solvable problems. Never before have 
we witnessed such a wide-spread de- 
mand for a change in the plan under 
which we have heretofore labored with 
marked succegs. 

The American agency system, of 
which you are a part, has been the direct 
means of erecting the greatest financial 
structure in the world today; yet the 
whole scheme of things seems now un- 
balanced—and our future is becoming 
more uncertain with each changing con- 
dition. 


asso- 


Discord and Unrest 
Evident Among Companies 


We witness discord and unrest 
fire insurance company associations. 
Managers, who heretofore have been 
looked upon as men of ability, seem to 
be losing control of their own affairs. 
The trend of conditions seems almost 
certain to invite state regulation or 
government control. The inconsisten- 
cies of company management and op- 
eration are inviting public criticism, 
which will, unless checked, bring crash- 
ing upon your head and mine the very 
structure that you alone have builded. 

The closer we observe these rapidly 
changing events, the more we are con- 
vinced that if we are to have peace, har- 
mony and absolute security within our 
own local ranks, there must come about 
among the companies a nation-wide re- 
form. The fundamental principles upon 
which the insurance business of this 


among 


By A. P. CUNNINGHAM 


country is founded cannot be abandoned. 
Companies cannot side-track these prin- 
ciples in one state or territory and live 
up to them in another. The very na- 
ture of the business demands that it 
stand upon a common ground and that 
it adopt a uniform plan of operation. 


Desire for Premiums 
Given as Reason 


We are led to believe that a majority 
of present-day disturbing conditions 
may be properly chargeable to a desire 
for financial power. Premium volume 
to strengthen investment profit at the 
expense of underwriting profit seems to 
be the drift of the day. 

Blinded by a desire for premiums at 
almost whatever cost is causing some 
companies to’leave the ranks of whole- 
time, qualified agents to seek volume 
through an ever-increasing number of 
agents possessing little or no knowledge 
of the business, and who are causing 
the public to view the whole insurance 
fraternity with suspicion. 

Agents long in the business, maintain- 
ing offices and rendering a full measure 
of service, are now not only forced to 
compete with the hordes of unqualified 
agents, but also with branch offices and 
general agents. Any system of business 
that places its sales-force in direct 
competition with the source of their 
supply cannot make for peace and har- 
mony or ultimate success. 


Sole Agency Basis Seen 
As an Important Need 


Let me emphasize here the need of a 
return to the “sole agency” basis of 


local agency operation. With such a 
plan, would we not regard the repre- 
sentation of a given company with a 
greater degree of pride and respect? 
Would it not bring us in closer touch 
with every avenue of that company ’s 
business? Would it not invite confidence 
and inspire loyalty? Would it not tend 
to eliminate waste and thus reduce the 
cost of operation? Would not the “sole 
agency” plan eliminate the unfit from 
the business and thus inspire public con- 
fidence? Would it not reduce loss ra- 
tios and generally place the business 
upon a higher plane? I believe it would. 

Yet, with all the unrest now so prev- 
alent, I would caution you not to lose 
faith in the great institution of insur- 
ance. A new day will soon dawn with 
all its splendor—but your place in the 
sun depends upon your willingness to 
fortify your position through organized 
effort. 


Petty Personal Differences 
Must Be Set Aside 


Agents must lay aside their local 
petty personal differences and view the 
situation from the standpoint of the 
common good. This united effort 
should come through the formation of 
local boards to handle local problems, 
and with a board in every town in 
Texas solidly behind the state associa- 
tion, and with every state association in 
America standing as a unit behind your 
national body, we are then placed in 
a position to bring about a nation-wide 
stabilizing influence now so _ badly 
needed. 

One can hardly appreciate the great 


power for good that is and has been 
exerted by the National Association of 
Insurance Agents. With this organi- 
zation in the hands of such men as 
Frank Bell, Tom Moffatt and Walter 
Bennett, we need have no fear but that 
our interests are being constantly and 
carefully guarded, but your national 
body, which has its finger upon the 
pulse of the business throughout this 
nation, must be strengthened, and it is 
up to you and to me and to every local 
agent in America to lend a helping 
hand. 


Progress Is Shown 
In Association Activities 


It is with a sense of pride and satis- 
faction that your officers are able to 
report to you that a greater degree of 
interest is now being manifested in 
your association by the agents through- 
out the state than has been the case in 
many years. As has already been 
pointed out to you, notwithstanding 
that this is an off-legislative year, our 
membership has increased approxi- 
mately 37 percent. We find it largely 
a question of reaching the ears and 
hearts of the agents and driving home to 
them the need of organized effort. We 
have used every known means to reach 
the agents of this state. We have relied 
largely upon our house organ, “The 
Texas Insuror” to carry our messages, 
and it is our sincere hope that the in- 
coming administration will see fit to 
continue it. 


The final figures at the registration 
desk showed that 330 were in attendance 
at the convention. Agents from all over 
the state were on hand. Many company 
men were also present. 
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TOGETHER ON LOSSES, 


OKLAHOMA CITY 


BATES ADJUSTMENT COMPANY 


THE CO-OPERATION LOCAL AGENTS HAVE ALWAYS GIVEN US, WHEN 


IS A SOURCE OF PRIDE TO US, 
AND WE TAKE THIS OPPORTUNITY TO EXPRESS OUR APPRECIATION. 
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HAVANA, CUBA 





























Texas Companies for Texas Agents 


FIDELITY UNION FIRE INSURANCE CO. 
| FIDELITY UNION CASUALTY CO. 


Citizens filled with Patriotism and Civic 


Pride express preference for HOME Companies 
BAILEY & COLLINS, Managers 
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When you want to know everything about a man, go to his home town 
and’ask the “home folks” about him. They know him. 


It’s the same way with an Insurance Company. 


The “home folks,” and that includes its family of Agents wherever located, 
are the ones best qualified to tell what kind of a Company it really is. 


The cordial good will that always has existed between the American Na- 


tional and its Agents has been the dominant force in making it a leading Com- 
pany. 


Working with rather than for the Company, American National Agents 
have interpreted American National ideals for integrity and Service to policy- 


holders in such a way as to naturally build up good will for themselves as well 
as their Company. 


Ability and willingness to render impressive service year in and year out, 
in good times and in bad, is the real test of Company co-operation and the 
American National has stood the test. It has kept in tune with the interests 
of its policyholders and Field men. 


Operates in twenty States and the Republic of Cuba. Splendid opportunity 
in many States, particularly Illinois. 


December 31, 1923 December 31, 1923 


Surplus to Policyholders 
$2,869,171.45 


Paid Policyholders and their 
beneficiaries since organi- 
zation 


$14,328,720.46 


Life Insurance in Force 


$215,037,404.00 


Assets 


$17,070,588.49 
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AMERICAN NATIONAL INSURANCE COMPANY 


GALVESTON, TEXAS 


W. L. MOODY, Jr. SHEARN MOODY W. J. SHAW 
President Vice-President Secretary 
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Local Agent a 


FTER more than 
ice with the State 


Commission as one 


Fire Insurance 


its co 





missioners, | have come to the con 
clusion that the local agent is the most 
important tactor connected with the 
surance business today. He occupies 
cual position: That of being tl ep 
resentative ot his company and at the 
same time representative ol the insured, 
his customer 

Che insurance business is now recog 
nized as one of the most important fac 
tors in the commercial world. The busi 
ness world today depends largely upon 
fire insurance to keep in motion the 
machinery of commerce. The merchant 


+ 


the manutacturer seeking tinancial assist 


ance must insure in order to obtain 
such assistance Che home owner must 
be protected by insurance inorder that 
he may have time to pay tor a home 
for his family. It is estimated that 60 
percent ol all the real estate in the 
United States is encumbered by mort 
gages, and as the mortgage commonly 
demands the protection of fire insurance, 
the statement may well be made for 
that reason alone, if no other, that fire 





ARTHUR MATHIS 
President San Antonio Exchange 


insurance touches every house, every 
business, every industry, and that upon 
it rests in a large measure the vast 
system of credit, without which com- 
merce would be dwarfed and the wheels 
of industry would find difficulty in 
moving 

The company represents the capital 
to the insurance agent, and the insured 
his customer, and in order to keep his 
capital from being impaired, he should 


two vears’ serv- 


THE 


By G. N. 


NATIONAL 


UNDERWRITER 


HOLTON 


Secretary State Fire Insurance Commission 


see to it that just and adequate 
[he insured 
customer, whom he is dependent upon 
for business, should be treated with the 
same and that the 
treat a cus 

that 
man 
honest, 
honest to 


are obtained. being 


consideration 
would 
without saying, 


Care 

merchant or banker 
tomer. So it goes 
the insurance agent should be a 
of unquestionable 


character, 
1 ‘thy nd dependabl 
trustworthy and dependable 


the extent that his business would not 
suffér on account of any overt act of 
his—trustworthy and dependable so that 
his customers would have in him at all 
times consideration and attention due 
him. 
Much Responsibility Rests 

on the Local Agents 

Che rivalry for business among the 


agents too often results disastrously to 
both the companies and customers. | 
see no good reason why the local insur 
ance business should not receive that 
high standard of ethics that is main 
tained in other professions. It is to 
the interest of your business that moral 
hazard and over insurance should have 
vou best thought and attention. The 
tailure to look well after these two im- 
portant tactors of your business results 
hazardously to both your company and 
to the general public 


Should Keep in Close 
Touch with Customers 


You should so zealously guard the 
interest of your customer that he would 
the lowest 


receive very rates he is en- 
titled to under the general basis sched- 
ule. See to it that he gets credit for 


everything that he is entitled to and, at 
the same time, maintains the standard 
of rate making under which you are 
operating. Then after you have secured 
his business, don’t forget him for 12 
months, but make it your business to 
look after him and keep advised as to 
the physical conditions surrounding him 
and his property, and often you will 
find that you can render him good and 
satisfactory service. <A ish 


satisfied cus- 
tomer is one of the best assets to your 
business. In rendering this kind of 
service your company will not suffer, 


but on the other hand, will be benefited 
by your activities along this line. When- 
ever you are instrumental in removing 
a hazard which will give your customer 
a credit, you lessen the company’s lia- 
bility. In that way you render satis- 
factory service to your customer and 
to the company as well. 

Service is the keynote to success 
in life and can be applied to no busi- 
ness that will guarantee greater returns 
than in yours. So I would impress on 


you that thought, that without service 
properly rendered, your business of 
whatever nature will be a failure. 
During the past year some of you 
have been disturbed on account of the 


activities of some of the men who were 
former employes ot the State Fire In- 
surance Commission. heir activities 
have been thoroughly? investigated when- 
ever it has been called to the attention 
of the commission. In most cases where 
these men have been selling their serv 


ice, they have a perfect right to do this 
kind of work. | find that the fault lies 
with the local agent in that he has not 
given his customer the proper kind of 


service he is entitled to. If he had been 
on the job as he should be there would 
not have been an opportunity for the 
interference of-these men. Seventy-five 
percent of the reduction brought about 
by their activities consists in simple ap- 
plication of the general schedule 
where the physical condition of the risk 
has been changed. You agents who 
have gone to sleep on the job and al- 
lowed these 


basis 


men to come into your 
town and do the work you ought to 
do, have no one to blame but your- 


selves. 


Should Render Real Service 
to One’s Customers 


{ am not surprised that your custom- 


ers become dissatisfied and give their 
business to your competitor, when they 
find that you as their local agent have 


grossly negligent in looking 
after their interest. One office has been 
severely criticized due to the activities 
of these man, but you must realize the 
position we occupy that we cannot or 
will not stand in the way of the as- 
sured getting all the credit due him. 
On the other hand, we at all times are 


been so 


willing and anxious to reduce a rate 
when the assured is entitled to it, and 
it is brought to our attention. We try 


to be just as careful to apply an increase 
in a rate when called to our attention 
and when it is justified as we are to re- 
duce one. 


Assureds Want a Refund 
on Their Premiums 


Many reductions are due to removal 
of hazards or change in occupancy 
which the local agent has overlooked. 
Then when the assured is advised of 
the reduction of his rate, due to the 
hazards removed or change in occu- 
pancy, he finds that this condition has 
been maintained for quite a_ while. 
When he wakes up to the fact that he 
has been paying more for his protection 
than he should pay, he comes to the 
commission with a request to be allowed 





s Viewed by Commission 


to back up on his company and o 


tain 





a refund from the time the hazard was 
removed. Of course, the commission 
cannot refund to date back 





allow the 
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subsequent to the date of the publis! 














revision, and the local agent knows thi 
to be true. But when this condition 
arises, he realizes that his customer has 
found out that he has beet isleey a 
the switch. 

You may ask why mmission js 
so interested in the insurance compa 
nies that we are anxious prevent them 
having a loss by fire Our nswer 
would be that we are interested in 
the amount of money paid by the in- 
surance companies tor losses, but we 
are interested in the remium pavers of 
Texas—who, by the way, must furnis} 
the money to pay every loss sustained 
by the companies. 


System for Distributing 
the Cost of the Fires 


In its broader me 











ining fre 

ance may be defined as a system 
distributing the cost of fires. The 
den. of reimbursing those who 
losses from fire is borne by the entire 





Cc. H. WALTON, Fort Worth 
Former President 


Texas Association 

body of those who are insured. The 
money paid for fire insurance indemnity; 
namely, the premium, is the contribu- 
tions of the individual fund, from which 
losses are in turn disbursed. Each in- 
sured pays a rate that is fixed in ac- 
cordance with the estimated risk of fire 
damaging his property, plus the neces- 
sary expenses and profit of the com- 
panies and associations, that constitute 


the agencies through which this dis- 
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“HE PROFITS MOST WHO SERVES BEST” 


GEORGE M. EASLEY & COMPANY 


General Agents 
DALLAS 


THE GENERAL AGENCY THAT MAINTAINS HUMAN RELATIONS WITH ITS AGENTS 
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GREETINGS 


r 
ut we : This organization of Houston insurance men sends to 
: 








every member of the Texas and National Associations 
and the insurance fraternity its best wishes for your con- 
tinued success and prosperity. 
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The results of our nine years of organized cooperation 
and interchange of ideas have been gratifying. Sponsor- 
ing a better understanding between the Assured, the 
Agent and the Company and between each other, the 








future seems rich in possibilities of accomplishment. 


The undersigned members stand ready to demonstrate 
the efficiency of their services in this city of great achieve- 
ment, in this great state, in the great profession of in- 
surance. 
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Some of the Active Agencies of Houston 


- Allen-Gartner Ins. Agency Painter Reichman & Co. 
gt Commercial Bldg. Kress Bldg. 
P 4 M4 7. 
qi Wi Sectoer Blaine Frank H. Hurley & De Witt A. Jones 
os operating as Raphael Bros. 
S. O. Cotton & Bro. Pearce-Woolworth Bldg. 
: Union National Bank Bldg. : 
B. A. Killson & Co. paved eg 
Cotton Exchange Bldg. 
Lea, Radford & Robinson Stidston-Rose Ins. Agency 
Carter Bldg. Commercial Bldg. 
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| THE CITY WHOSE FUTURE PROGRESS IS GUARANTEED BY PAST AND PRESENT RECORDS 
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10 THE NATION, AL 
tribution is effected. That being the the situation becomes hailed: The 
case, it is clear to be seen that the feeling of personal responsibility de- 
fewer fires you have, the less will be creases with personal interest. As the 
your rate. And it is the paying for feeling of personal responsibility van- 
property that burns that carry over in- ishes, carelessness and negligence in- 
surance or ought not to burn is what crease. This is true with normal indi- 
the commission is directly interested in. viduals as well as the abnormal. 


Part of the Blame Lies 
on the Local Agent 


While 


Some of the Factors 
of Over-insurance 


insurance 


carelessness and negligence of Over- may be due to a mis- 
the citizen must bear the blame for a_ take in failing to take into considera- 
greater part of our fire losses, the in- tion several different factors. Material 
efficient and irresponsible agent has con- and cost of construction are not the 


tributed to recent increased losses. The only factors in 
agent who over-insures a piece of prop- properly 
erty and thereby produces a moral haz- no v: alue, regardless of the material in 
ard, is as much of a criminal against it or the cost of construction. Again 
society as the assured who burns it or a building may be out of date or con- 
carelessly permits hazardous conditions structed so as to be an _ unattractive 


value. <A building not 
located may have but little or 


to exist which cause the burning of the business proposition. Such _ property 
property. The sense of moral respon- that is not an attractive business prop- 
sibility is none too strong in many in- osition or such property that the ground 
dividuals. Some regard the insurance on Which it is constructed would be 
policy as mere business proposition more attractive if it were vacant, is a 
in which it is all right to “skin” the in- very dangerous risk and should carry 
surance company if it can be done. “If little, if, any, insurance. 

the insurance company writes the insur- General business conditions as well 
ance too high, that’s its hard luck,” they as the financial condition of the assured, 


reason, “If the property burns, let her are factors that should be given serious 


go.” Good business principles demand consideration. Under abnormal condi- 
insurance protection sufficient to pro- tions perfectly normal individuals often 
tect credit, but there should always re- become abnormal. The individual fac- 


ing financial failure and ruin, often be- 
comes insane to the degree that he will 


main a margin which the assured must 
carry. If this margin is reduced too far, 


UNDERWRITER 





take 


ness 


his own life. The curve of busi- 
failures and that of the ratio of 
insurance losses are companion curves; 
i. e., in those years of great percentage 
of business failures, the ratio of insur- 
ance losses is great. This is what 
should be expected. 


What Recent Losses in 
Texas Have Taught 


This history of recent insurance losses 
in Texas is a striking illustration of 
this. The losses paid by the regular 
stock companies in Texas for the three 
years prior to 1920, were as follows: 


. | ¥ TPE Te eT Pere fe 
i Sree rere ree 7,352,899 
a BP Re er eee ee 5,692,630 


\verage for the three years $6,823 
For the next three-years: 


,460. 


Sa racemase ees $15,748,027 

SRN apetoerts aesnrs 15,263,448 

oe Peer ne 14,987,552 
\verage for the three years $15,333,- 


009, 


Respects Paid to the 
Supervising Agent 


We do not feel disposed to close these 
remarks without paying some attention 
to the general and special agents—who 
by the way, are loyal fellows, but like 
the local agents are not on the job in 
the right way all the time. Some of 
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these men go with the 
thought that the greatest service they 
can render to their company is to in. 
crease the business and make a greater 
showing for increased business in their 
territory. This to our mind is a mis- 
taken idea, you had better pay more 
attention to the examination of the 
business already in hand and _ throw 
some safeguards around it, rather than 
try to increase the volume of your busj- 
ness. More money can be saved your 
company by the examination and elimj- 
nation of bad risks and over insurance 
than to add new business for your com- 
pany. We have had called to our at- 
tention more than once where the spe- 
cial agent would visit a local agent, 
and after calling on him in his office 
and discussing matters in a general way, 
always insisting on ‘more business, would 
accept an invitation from the local agent 
to play a game of golf and spend the 
time in that way, and really leave the 
town without making a single inspec- 
tion. If he had looked around a little 
he might have found a risk, within a 
stone’s throw of his local agent’s office, 
that was an undesirable risk or perhaps 
was over insured. If his company had 
been informed of the true condition it 
would seek to have it remedied or can- 
celled off the risk. 

During the day and when values were 
greatly inflated, the insurance companies 


out imbued 


urged, through extended advertising 
campaigns, that additional insurance 
protection should be taken out. Most 


of the people did increase their insur- 
ance and a great part of the same prop- 
erty is still being insured at the same 
high valuation. With the crash in 1920 
values went on the rocks, and general 
business with them. The margin of 
values above protection was wiped out. 
The results are recorded in the tremen- 
The results are recorded in the tre- 
mendous increase in _ fire losses. 
Who is to blame? The insurance fra- 
ternity must bear its part of this. If 
with the crash in 1920, insurance pro- 
tection had been adjusted in keeping 
with the fall of values, a great part of 
the losses would have been saved. 

All of this increased loss has not been 
due to arson and incendiarism. The 
larger part has been due to carelessness 
born of a condition in which the margin 
between protection and _ real value 
has ceased to exist. 

The insurance agent is the man who 
can do more to right this condition than 
any one else. One of the great insur- 
ance companies in speaking of the 
“moral hazard,” put it in the following 
terms: But the agents—the men on the 
ground—have more power than all other 
torces combined for they alone are ina 
position to judge of individual “moral 
hazard”: It might have added, that they 
alone are in a position to judge the con- 
ditions which will produce moral hazard. 

It is high time for retrenchment and 
readjustment in this too high protec- 
tion. If the insurance companies, 
through their agents, cannot do this, re- 
sort to legislation will have to be made. 


Tells of Theft Bureau 


S. C. Kennedy, Dallas, manager of 
the Automobile Theft Bureau, who 
made a short talk before the convention 
Thursday morning, has done exception- 
ally good work during the time he has 
been in charge of the Bureau at Dallas; 
some 13 months. The affairs were in 
very poor shape; at this time every- 
thing is running smoothly and much 
has been accomplished. Mr. Kennedy 
in his modest way will not take the 
credit for putting this bureau on 4 
sound basis. He said that it is the 
splendid cooperation of the company 
officials, agents, police officials of the 
state and federal authorities that is re- 
sponsible for what little success has 
been made. Mr. Kennedy is familiar 
with 
ness. 


ness 


all phases of the insurance busi- 
He has been engaged in the busi- 
1889. 


since 
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HE last legislature passed two 
T compensation bills, one increasing 

the benefits to injured employees 
but extending full medical service from 
two weeks to four weeks, by ingreasing 
the minimum weekly payments from $5 
to $7, the maximum weekly payments 
from $15 to $20, by extending the period 





E, B. NORMENT 
Paris, Tex. 


of payment for total or partial perman- 
ent disabilities from 360 to 400 weeks. 
This bill also made clear that officers of 
a corporation were not entitled to the 
benefits under the compensation act. 
Then another bill placed the making 
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Chief Rater, Compensation Division, 


of compensation insurance rates with 
the State Fire Insurance Commission. 
It authorized the commission to take 
over the records of the commissioner of 
insurance; it directed the commission 
to consult with other rate-making au- 
thorities regarding classifications and 
rates; it directed the commission to 
prescribe a uniform policy; to approve 
dividends disbursements; to see that all 
companies and associations made a re- 
serve on the same basis. All of these 
conditions have been met by the com- 
mission during the past year. 


Requests for Increases 
in Rates Were Denied 


Both the above bills went into effect 
on June 13 one year ago. Prior to the 
effective date the insurance companies 
generally attempted to have approved 
a flat increase in the manual rates then 
in force. This action did not meet with 
the approval of the commissioner of 
insurance and banking. A similar re- 
quest was made upon the commission 
to be again denied. 


When the commission took over the 
work of making and supervising the 
rates for compensation insurance it re- 
ceived in addition to the records of the 
commissioner of insurance, the records 
and furniture of the Texas Compensa- 
tion Rating Bureau in Dallas. This 
bureau was legislated out of office by 
the new law. 

The commission decided that it was 
advisable to continue to some extent the 
activities of this bureau, particularly 
those relating to the approval of policy 
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State Fire Insurance Commission 


applications and schedule and experience 
rating of certain risks. One of the first 
rules of the commission related to the 
stamping of policy applications. The 
rule required the filing of two copies 
of all applications, one to be stamped 
for the commission’s records and one 
to be stamped and returned for the com- 
pany’s record, these copies to be filed 
within five days of effective date of 
policy. This action was comparable 
with a rule of the bureau which related 
to the filing of policies. The commis- 
sion felt that the filing of policies was 
not fully practical and the ends would 
be as well met by filing of the applica- 
tions which were copies of the policies. 


Renewal Classifications 
Same as Expiring Policy 


It was determined that renewal poli- 
cies should be written at classifications 
similar to those of the expiring policy 
whether the expiring policy was writ- 
ten correctly or otherwise. Then 
after the policy was in force the ques- 
tion of change in the classifications 
should be discussed. The advantage of 
this rule is readily apparent. It deprived 
uneducated solicitors from foolishly ad- 
vising the assured that the policy in 
force was not correct. It protected the 
agent controlling the risk from unfair 
solicitation. It afforded all the benefits 
of correct classifications by allowing the 
discussion regarding these classifica- 
tions to be entertained after the ques- 
tion of who should carry the risk was 
decided. It gave the renewal agent a 
chance to prove that he knew his busi- 
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Making Compensation Rates in Texas 


ness and was capable of taking care of 
the assured’s interest. 


New Rules as Regards 
Filing of Endorsements 


The rule also concerns the filing of 
endorsements—a very important sub- 





RAY MceDOWELL 
Dallas 


ject. Endorsements as you all know, 
are troublesome pieces of paper, partic- 
ularly when they change the policy in a 
way which may be displeasing to the 
assured. This thought has particular 
force where classifications are altered 
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development. 
comes, the greater will be his influence in his community. 


tory. 
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Carry On 


HE will and determination 


satisfying growth. 


to 


San Jacinto firmly believes in community prestige for its agents. 
never misses an opportunity to boost an agent in his respective terri- 
Such is the spirit of “carry on.” 


San Jacinto Life Insurance Company 


H. M. HARGROVE, President 
Beaumont, Texas 


“carry on” is one of the chief 
reasons why the San Jacinto Life is making such a substantial 
Each agent has an integral part in this 
He knows the stronger and better his company be- 
And the 


It 
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Greeting to 
Texas Agents 


The recently consolidated South- 
ern Union and Fort Worth Life 
Insurance Companies are out to 
make former achievements look 
insignificant. That this is a fact 
is borne out in a recent month’s 
business. Two hundred agents 
produced more than $2,000,000 
of business and not one of the 
policies was very large. 


The company is issuing modern 
policy forms. It is rapidly as- 
signing open territory in the 
State to good Agents, to men who 
set a goal, and then steadily 
work with enthusiasm. 


“It is the Company’s policy to 
protect Agents by not dis- 
tributing rate books indiscrim- 
inately.” 


Southern Union Life 


OF 


FORT WORTH, TEXAS 
J. L. Mistrot 


President 





Tom Poynor 
Vice-President 
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WACO, TEXAS 


W. D. LACY & CO. 


810-11-12 Amicable Bldg. 


haven Texas 





-E. W. MARSHALL & CO. 


113 South 6th St. WACO, TEXAS 


Representing 
CONTINENTAL GREAT AMERICAN U. S. F. & G. 
L.&Ll. & G. SCOTTISH IND. INS. CO. N. A. 
HARTFORD PALATINE MAYLAND MOTOR 
HOME INS. CO. N. A 


Largest Agency in Central Texas 











and rates go aad. The commission 
decided that unfair competition was pos- 
sible if it did not learn beyond a question 
of a doubt that endorsements were ac- 
tually brought to the attention of the 
assured and were accepted by him. Con- 
sequently we required three copies of 
endorsements to be filed, one for the 
commission’s record, one for the com- 
pany’s records and one to go on the 
policy. 

It further requires the agent to tell, 
in writing, on a form prepared by the 
commission, the date the endorsement 


was actually delivered. 
The commission requires prompt 
notice of discontinuance of coverage, 


the notice to be in the form of a cancel- 
lation of a policy which is no longer in 
force either because of expiration, non- 
acceptance or for any other reason. This 
is done so that the commission’s records 
will show clearly the agent of record 
with whom and with whom only, cor- 
respondence regarding the risk will be 
carried on. 

Every energy is being directed to get- 
ting rates out in advance so that poli- 
cies may be written correctly the first 
time and the agent may know the pub- 
lished rate before the expiration time. 


New Rates Kept 
Strictly up to Date 


In this connection it might be well 
to say when the commission took over 
the rate making work it found the 
adjustment of rates has practically 
stopped for rates effective after June 13. 
As a matter of record the commission 
gathered data and promulgated 177 
rates that were effective prior to June 
13. These rates should have been in the 
hands of the companies or agents cs 
less than six weeks before that time, i. e. 
May 1, 1923. Today, even though a new 
schedule rating plan was approved to 
be effective when the new law went into 
effect and a new experience rating plan 
has been adopted and a new changed 
manual has been published, there are 
less than 25 rates unpublished for risks 
effective prior to July 1. Practically all 
other July rates are out and a large 
number of August rates are out. This, 
notwithstanding the fact that the per- 
sonnel of the commission is fewer in 
number than was the personnel of the 
Dallas rating bureau and the commis- 
sion supervises all companies, has about 


18,000 individual files as against 17,000 
active files of the old bureau, calculates 
all Texas rates, does not promulgate 


any interstate rates calculated elsewhere 
and has in -its operating budget an 
amount to about one-third of the amount 
available to the Dallas Bureau. We 
have gathered during the year informa- 
tion regarding payrolls and loss costs 
for the past compensation years from 
1918 including 1922, have analyzed data 
and adjusted the manual base rates. 
These rates were published April 1. 


Rates Adjusted Rather 
Than Increased by Manual 


It is not a correct statement to say 
that the manual is an increased rate 
manual, it is rather an adjusted rate 
manual. 468 classifications show an in- 
crease, 266 show a decline and 56 were 
reaffirmed. This means that 40 percent 
of the rates were either reduced or re- 
affirmed even though the legislature 
passed a bill increasing the benefits. 
The level of the rates, in so far as total 
premiums are concerned, will produce 
a greater premium than the old manual 
as a whole. The increased rates are in 
a class of what may be termed contrac- 
tor’s risks. The level rates are in the 
manufacturing group and the reduced 
rates are in the mercantile group. 

The commission changed the eligibil- 
ity rules for schedule rating as one of 
its first acts. The schedule, as you all 
know, seeks to measure the relative 
physical hazards and is of less value 
where the risk is small in size. In fact 
it produces some peculiar freak results 
in very small risks. 

When the work was taken over by the 
commission, inspections were back the 
same way that experience rating was 
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back. Today we are practically up to 
date on inspections and will certainly 
be up to date in the course of the next 
few weeks. By up to date, we mean 
that inspections will be made sufficiently 

far in advance to allow rates to be pub- 
lished not less than six weeks before 


they are effective. We expect and are 
aiming to publish our ratés not less 


than eight weeks before effective date, 
Much of our trouble in this connection 
is the obtaining of data from past car. 
riers, as well as learning from whom we 
should approve for the data. 

This condition is correcting itseli by 
reason of the fact companies are gener- 
ally understanding that this commission 
proposes to do business and its requests 
are reasonable and require prompt at- 
tention. 


Handicapped by Lack 
of Sufficient Funds 


The operating cost of this c commissi on 
on the basis of rates as we figure it has 
made the insurance dollar go five times 
as far as it went previously in the 
hands of the other organization. We 
are not functioning to the extent of giy- 
ing all the detailed information that 
might be well given because we are 





EUGENE BULLOCK 
State Agent New York Underwriters 


handicapped by the lack of sufficient 
funds to extend our forces. We believe 
that the agents are best served by get- 
ting out rates rather than by entering 
into correspondence about rates or other 
matters and where there is need of de- 
termining what to do in so far as prei- 
erence is concerned, we give the rave- 
making preference and delay the letter 
writing. This sometimes means that we 
get letters asking us to refer to former 
letters and answer. You would be sur- 
prised how many letters we get that we 
intentionally do not answer, which ap- 
parently were not worth while answer- 
ing because there is never a second let- 
ter written asking why they were not 
answered. This seems to me that per- 
sons will sit down and write a letter 
when they think they want some infor- 
mation without really wanting the infor- 
mation or needing it, later finding they 
can answer it themselves or that the 
question need not be asked. 


Commission Desires 
to Cooperate Always 


Do not misunderstand the commis- 
sion’s attitude in this matter. We will 
answer all reasonable letters as early 
as we can get to them. And in fact 
will answer all letters where a second 
request comes for an answer and a 
large part of the first request letters 
where their wants seem to indicate 4 
real desire for information. Our cler!- 
cal force is limited. It can not be ex- 
tended. We must decide what we can 
do and do those things which our force 
is able to do and leave undone those 
things which will cause the least general 
discomfort. 
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TEXAS LOC AL 


Recon Day’s Session Was Filled 
With Valuable Talks and Reports 


HE first number on the program 
7 Friday morning was an address by 

G. M. Holton, secretary of a 
State Fire Insurance Comm on 
Austin. He discussed “The ® oc ‘at 


nsurance Agent as Pisin by the 


Commission. Mr. Holton has been 
mnected with the State — _ urance 
Commission for the past two an sd one- 
half years He has been in a position 
) observe and his remark ere most 
interesting. 
\W. B. Shoe, chief rater, compensation 


division, State Fire Insurance Commis- 


sion, followed Mr. Holton. Mr. Shoe 


discussed “Compensation Writing Su- 
-rvision.” About a year ago the su- 
ervision and making of compensation 


rates in Texas was put in the hands of 
he Fire Insurance Commission. Mr. 
Shoe has been in charge since that 
t He told of the changes that 
have taken place in the writing of com- 
pensation business in Texas. He dwelt 

ome length upon the many improve 
rents made within the past year. He 
explained in detail the changes that 
have been made. He said the present 
rating schedule is more adequate than 
the old schedule, which was more or 
less of a guesswork proposition. 


Morning Session Proved 
Decided Treat to Agents 


Immediately following Mr. Shoe’s ad- 
dress, President Cunningham called 
upon Fred W. Offenhauser of Tex- 
arkana to escort Walter Bennett to the 
plattiorm. Mr. Offenhauser in his char- 
acteristic pleasing manner presented 
» Mr. Bennett what is commonly 
kno wn among xy Texans as a ty] vical Texas 
hat, “a five- ali n hat.’ Mr. Bennett 
expressed his appreciation for the gift 
and said that he would treasure it 
highly. The last speaker on the pro- 
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Casualty Insurance. 
honest claim is assured. 


This all makes the INTERSTATE a valuable agency connection. 


General Agents at Houston, Texas, will be glad to communicate with 


gram Friday morning was Alexander 
~_ a prominent attorney of Dallas. 

His subject was “Government Interfer- 
ence in Business. “Mr. Pope is probably 
one of the most eloquent speakers that 
has ever appeared before the Texas As- 
sociation. He handled his subject in a 
very able manner. His was a most in- 
spiring address, and was much appre- 
ciated by all in attendance. 


Pope’s Address Taken 
as National Standard 


Most of the Friday afternoon session 
was given over to the reports of the 
various committees. G. M. Seay, Dal- 
las, reported that ‘thre ugh W alter H. 
Bennett, secretary of National Associa- 
tion, he had received a promise from 
Mr. Bennett that the address delivered 
by Alexander Pope, Friday morning, on 
“Government Interference in Business” 
would receive wide-spread publicity. In 
this connection, Col. William Thomp- 
son, insurance attorney of Dallas, took 
the floor and said that in his opinion the 
speech of Mr. Pope’s was one of the 
most able it has ever been his privilege 
to hear. He said that all those in at- 
tendance had been privileged to hear 
an address which was incomparable in 
annals of American public addresses 


President-elect Jarrell 
Took Over the Gavel 


Mr. Bennett said that the National 
Association would pass this address on 
to the country as the views of the Na- 
tional Association. Following the adop- 
tion of the reports and election of offi- 
cers the new President L. O. Jarrell, 
Houston, took charge of the meeting. 
He asked for the continued support of 
all of the agents of the state to the 
end that the Texas association continue 
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SAINT LOUIS 
Surplus to Policyholders $750,696.77 


Incorporated 1909 


Interstate Casualty Company 


Automobile Insurance Specialists 
To Texas Agents 
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service, are very satisfactory to our customers and to the buyers of 
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grow and carry on the good work 
that has already been accomplished. 

Douglas Montgomery, president of 
the Galveston Board extended an invi- 
tation to the association to-again hold 


the annual convention in Galveston. H. 
A. Lawrence of Fort Worth, acting 
secretary, read telegrams- from the 


Houston Chamber of Commerce and the 
Fort Worth Chamber of Commercé, in- 
viting the members to hold the next 
annual convention in that city. As is 
the custom, no decision was made at 
this time. The selection of a meeting 
place is referred to the executive com- 
mittee and it will decide as to the next 
meeting place. 


SHOWS DANGER OF SOCIALISM 
(CONTINUED FROM PAGE 5) 
ment was framed and adopted by men 
who were giants in an early time; by 
men, who, if they lived and walked the 
earth today, would be even greater 
giants than they were in 1789. Those 
men who made that constitution believed 
that if the equality of man before the 
law is preserved, their industry could be 
depended on for the conquest of suc- 
cess in this world. They scorned to 
reduce any class of men to the ignoble 
level of being supported by the govern- 
ment. They knew that such men were 
not the kind of men who would build 


a state or guard it and preserve it. So 
I say they would be giants in this day 
and time; those men who made our 
constitution, if they were living today, 
would tower above these office-seekers 
and place-hunters who busy themselves 
with amending our constitution, just 
like a lion towers above a guinea-pig. 


Pension Bill Is a 
Mirror of Socialism 


Now then, let me tell you about the 
pension fund bill: That bill was in- 
troduced in the last session of the Texas 
legislature. It received a favorable re- 
port from the committee to which was 
assigned its consideration. That legis- 
lature was a Democratic legislature and 
that committee was composed of Demo- 
crats. And yet I say to you without fear 
of successful contradiction that if the ad- 
vocacy of this tenet of socialism—for 
that is all this pension fund bill is—is 
consistent with a concern for the life 
of the Democratic party and the preser- 
vation of the fundamental principles of 
this republic, then adherence to the doc- 
trines of agnosticism is a good way to 
advance the cause of Christianity. 


Violence Is Done to the 
Fundamental Principles 


Those gentlemen who advocated this 
pension fund bill and its principle of 
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using taxes wrung from the people for 
the benefit of that particular class of 
our people that happen to follow the 
vocation of firemen, policemen and fire 
alarm operators, did not stop to con- 
sider the violence they were doing to the 
fundamental, bed-rock principles of this 
government. To a Democrat, and in 
Texas most of us are Democrats, taxes 
are a trust fund for the use only of de- 
fraying the legitimate and actual ex- 
penses of government, economically ad- 
ministered. Their use for any other 
purpose is a prostitution of the taxing 
power. To allow their appropriation for 
the financial benefit of a distinct class 
of the state’s citizenship, however 
worthy it may be, is to bestow a special 
privilege upon that class. The Demo- 
cratic maxim, comprehending as it does, 
the sum of all the principles of a just 
government, is that no man shall enjoy 
a special privilege, and that all men are 
entitled to equal rights. 


Industries and Business 
Must Be Diversified 


The industries and business and pro- 
fessions of our people must be diversi- 
fied. All men cannot pursue the same 
calling if society is to exist. All useful 
callings in which men work, either with 
hand or brain, are noble, because to 
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PREMIUMS, 1923 


receiving from Texas Agents. 


gentleman, Mr. T. M. Fuller, Jr. 


The Mississippi Fire Insurance Co. 


Jackson, Mississippi 


. 1,008,140.42 | 


Soundly Organized, Ably Managed, Abundantly Financed = 


A GOOD AGENCY COMPANY, with excellent Reinsurance Facilities is 


TO TEXAS AGENTS, Assembled in Annual Convention the 27th: 


GREETINGS and CONGRATULATIONS: 


The time honored adage: “In Union there is Strength,” is brought significantly to our 
mind at this time, and it is with a sincere desire to co-operate that we say: 
heartily in the principles you have enunciated, and in the ends you desire to attain. We 
wish you entire and unqualified success in your undertakings. 


This Company desires to extend its sincere thanks for the nice business that it has been 
We feel that to a large extent the credit should be given 
for our success in this field to the untiring efforts of our State Agent, that most excellent 
We want every Agent in Texas to know him. 


This Company takes a personal interest in its Agents, both State and Local. We want to 
help you solve your problems. 


We are ready to give thorough consideration to any applications for Agencies. 
able connections are wanted. 


Address us at the Home office, Jackson, Mississippi, or 


T. M. FULLER, JR., General Agent 
305 Andrews Bldg. Phones Y2484 and Y6890 


Dallas, Texas 


J. Morgan Stevens, Vice-President 5 
N. L. Carpenter, Treasurer I 
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311,748.43 | 
370,891.23 ie 
1,228,661.75 3 
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work is noble. The useful pursuits ,; 
this world deserve to stand upon + 
plane of equality in the estimation ,; 
the law, but they do not deserve an, 
more. The farmer, the carpenter, th. 
doctor, the lawyer, the merchant, i, 
mechanic, the fireman, the policeman 
the fire-alarm operator, the insurane, 
agent, the banker, the blacksmith, all 
deserve to stand upon the plans of equa). 
ity. Upon what theory can any one j 
them be discriminated against or 4, 
vored as a privileged class? j 


Why Not Have a Wholesale 
Plan of Pension? 


Farmer, doctor, nurse, cowboy, engi. 
neer and locomotive fireman, why no 
levy taxes to create pension funds jo, 
all these classes? They are as much ep. 
titled to be pensioned as the gentlemen 
who -.asked the last session of the 
Texas legislature, and who will ask the 
next session of the Texas legislature ty 
provide'a pension fund for them. Why 
stop with one class? You know in rea. 
son that if once you thus favor a cer. 
tain class of men, you cannot justiiy 
your refusal similarly to favor another 
worthy class. The Democratic maxim 
takes account of this truth; that is why 
it declares that a government of equa 
laws can favor no class. The socialist 
favors class legislation for his class. 
The Democrat opposes it for all classes. 
A paternal government is a dangerous 
government. It is subversive of every 
great principle upon which this repub- 
lic rests, and upon which it must cop- 
tinue to rest if it is to be preserved, 


Ua) 


Insidious Danger is Seen 

in Monopoly Measure 

But the most insidious, the’ most dan- 
gerous propaganda that up to this time 
has been promulgated, is this proposi- 
tion coming, not from the Democratic 
party, but from what is known as the 
tarm-labor organization, that the state 
should take charge of and administer 


Where the 
Promised Service 


Is Faithfully 
Performed 


Writing Excess 
Cotton Lines 


Assisting Local Agents 
In Excess Lines on 
Target Risks 


ALL KINDS OF 
AUTOMOBILE INSURANCE 


ALL KINDS OF 


CASUALTY INSURANCE 
Texas General Agents 


for 
Hanover Fire Insurance 
Company 
Tokio Marine & Fire 
Insurance Co., Ltd. 
Girard F. & M. Ins. Co. 


Patriotic Assurance 
Company, Ltd. 


Northwestern Fire & Marine 
Ins. Co. of Minneapolis 
Twin City Fire Ins. Co. 
The Fidelity & Casualty 

Company 
American Automobile 
Insurance Co. 


I. Reinhardt & Son 


American Exchange Bank Bldg. | 
DALLAS 
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the business of compensation insurance 
as a pure monopoly. That proposal is 
subversive and destructive of the in- 
—— rights of the citizen in a free 
republic, and our constitutional rights 
are based on our inalienable rights. This 
a was born of socialism and it 
has nurtured at the breast of so- 
cialism, but God grant that it will be 
laid to rest in a grave dug by Democ- 
racy and at a funeral held by a liberty- 
loving and courageous people. What 
business has the government to inter- 
fere with the private pursuit of the citi- 
zens, so long as that pursuit is lawful 


and legitimate? 


State Has No Right to 
Do Insurance Business 


The state has no more right to en- 
gage in the insurance business than it 
has to engage in the bank business or 
the milling business, the law business or 
the dry goods business, the grocery 
business or the railroad business or any 
other business. But once the state does 
engage in the insurance business, other 
lines will follow, and it won’t be long 
until the state—that is, the government 
will take over and administer all lines of 
business. This is a situation that con- 
fronts not alone you gentlemen. It con- 
fronts this entire country and every 
class of our citizenship. 

That is the purpose of the Fitzgerald 
pill. If it is successful, there is no rea- 
son why its advocates should not go to 
the full extent and practically national- 
ize all the business of this country. In 
doing so, they throw not only you out 
of your chosen employment and leave 
to you the choice of going to work for 
the government on a salary fixed by 
Congress (and I will say just here that 
I do not think those salaries are in any 
way commensurate with the services 
performed in most instances) or going 
out into the fields and getting your liv- 
ing, if you can, from the ground, or 
transferring your allegiance to Russia, 
where the Soviet may by that time have 
come to a realization of what they have 
done, and have a more liberal idea re- 
garding ambition, initiative and all of 
those things which go to make a com- 
munity and a country great, prosperous 
and successful. 


been 


Encroachment Gradually Seen 
on Private Business 
That is the situation with which you 


are confronted. Steadily, surely, insidi- 
ously, the government not only is in- 
terfering with your business, but it " 


taking charge of your business, and ad- 
ministering that business for you, re- 
quiring you to become an employee of 
the government if you remain in your 
chosen life’s work. What are you go- 
ing to do about it, and when and where 
is this thing going to stop? A few years 
ago, 
delivered by 


[ was thrilled by reading a speech 
the 


late Associate Justice 





F. W. OFFENHAUSER 


Texarkana 
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rewer of the United States aii 
Court. He said in that speech that the 
plea of Patrick Henry which fired the 
Colonies and made the British throne 
to tremble, was not that the government 
should be given more power, but that 
the individual should have more free- 
dom. Hence, we have always regarded 
freedom as the most precious of human 
possessions, the most essential condi- 
tion of human happiness. Now, liberty 
or its lack, depends upon the sort of 
laws and government we have. Most 
of the misery mankind has suffered, at 
least in times past, was inflicted by gov- 
ernment. Thomas Jefferson was so im- 


pressed with this truth that he de- 
clared, “Even the best government is a 
necessary evil,” and at the same time 


announcing that “That government is 
best which governs least.” 


Government Must Keep 
Pace with Intelligence 


So, I say, what are you going to do 
about it? And here, I think, is the an- 
swer: You know, after all, we have in 
this country the best government ever 
conceived by mind of man. A govern- 
ment is never perfect, and neither is 
ours. A government is a human insti- 
tution, and that which man touches ever 
is imperfect. When the Democrats are 
in power, I can prove by ev ery Repub- 
lican that the government is not per- 
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fect, and when the Republicans are in 
power, no proof is necessary, but after 
all, we have in this country just as good 
a government as we deserve to have. A 
government that will keep pace with our 
intelligence, with our patriotism and 
with our virtue is the best kind of gov- 
ernment we can hope to have, and this 
government of ours will keep pace with 
our intelligence, our patriotism and our 
virtue if only you business men will 
take some interest in it and see that it 
is properly administered. 


Should See to It That 
Right Men Are Elected 


You know this is not a direct Democ- 


racy. It is a representative form of gov- 
ernment, wherein the people rule 
through their representatives, selected 


by them at the ballot box, and commis- 
sioned to speak for them. That being 
true, it follows naturally and logically 
that if you have intelligent and patriotic 
representatives in your federal Con- 
gress and your state legislature to speak 
for you and to make your laws, under 
which you will live, you should have 
the credit for that condition. If, on the 
other hand, as is so often the case, you 
have little men and weak men and men 
who vote always according to what they 
conceive to be the popular side of every 
question, then you deserve the blame 
for that condition. You in your par- 


ur 


ticular line of business are now con- 
cerned about this pension fund bill, and 


this proposition of the state going into 
the insurance business, and taking from 
you your means of livelihood. 
Few Men Know About 

Candidates at Primaries 

Here, deliberately, I venture the as- 
sertion that a very large majority of this 


audience, composed of men who live all 
over Texas, cannot now teil me even 
the names of the men who are candi- 


dates in your various legislative districts; 


and for whom you will be called upon 
to vote in the July primaries, to deter- 
mine who shall represent you in the 
lower house and in the senate of the 
Texas legislature. If some of you even 
know their names, I am quite certain 
that I speak only the truth when I say 
that you do not now know how they 
Stand on this pension fund, or this pro- 
position of the state entering the field of 
private endeavor known as compensa- 
tion insurance. 

But let me tell you one thing. You 
can rest assured that every socialist in 
this state, masking under the guise of 
a Democrat, and every man who be- 
lieves in these insiduous doctrines, 
knows how these candidates stand, and 
he is working for and he is going to 


vote for the man who will go down 
there to Austin and try to enact a law 
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providing for a pension fund and one 
providing that this state shall take 
charge of the business of compensation 
insurance. Why is it that you men, 
whose property is so deeply involved, 
whose liberty is so vitally concerned, 
whose comfort and happiness and that 
of your families is hanging so delicately 
in the balance, why is it that you wont 
stir yourselves and interest yourselves 
and see to it that the proper men are 
selected to represent you in the state 
legislature and in the federal Congress? 


Candidates for Legislature 

Should Be Interviewed 

When you go back home from this 
convention, each one of you to his re- 
spective district, take a little time to in- 
terview the candidates for the legisla- 
ture and find out how they stand on 
these propositions, and when you find 
them who says that he favors 
any of these Socialistic doctrines, vote 
against him and work to defeat him, and 
when you find a man who is intelligent 
and courageous enough to stand up and 
oppose this vicious propaganda, vote for 
that man and work hard to help elect 
him. You know, really the trouble with 
this country is that good men, that most 
of the good men, the intelligent men, 
the patriotic men, have felt that they 
were too busy to give any attention to 
politics, or else they have considered 
that politics was just a little beneath 
them, and that they were too good to 
mix in it. 

That is just exactly the condition that 
the bad man, the socialist and the Bol- 
shevik wants to continue to exist in this 
country, because while he is working, 
you are sleeping, and if he can just get 
you to continue to lull vourself to sleep 
with a sense of security that you are too 
busy or too good to pay any attention 
to who is selected to represent you, it 
won't be but just a little while until he 
he will have and take charge of your 
government, and then you will wake up 
when it is too late. 


one oft 


Government By Men 
Should Be Perpetuated 


Surely, we have some Paul Reveres 
still left in this country. In that early 
time, he rode through the night to warn 
his sleeping countrymen that the enemy 
were coming. That was almost 150 
vears ago. Standing here today, I warn 
you men that the light is flashing again 
from the old north Church—warning 
you that the hordes of socialism and 
bolshevism are sweeping down upon you 
to destroy your liberties, to confiscate 
your rights of private property, to take 
away from you the right to labor and to 
save the rewards of your toil, and in- 
stead, to make you a servant of your 
government, robbing you of ambition 
and the right of private initiative, to 


make your government the master and 
you the slave. 

\re there not some of us left who will 
who will mount the 


be Paul Reveres, 


M. W. DEAVENPORT 
Denton 
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steed of Democracy, taking in yoy 
hands the bridle of equal rights to all 
special privileges to none, and applying 
the spurs of individual freedom and leg 
power in government, ride through the 
night that is settling upon us to wary 
our sleeping countrymen of the danger 
that is upon them? Do this and yoy 
will find that your countrymen will rally 
and once again they will stand at ap. 
other Concord Bridge, and the enemy 
will be driven back, back, back across 
the Atlantic Ocean and into Germany 
and Russia, where they belong, and 
whence came all this propaganda, and 
\merica once more will be free. 


Miss Fitchette’s Work Shown 


Miss Louise Fitchette, Dallas, assist. 
ant secretary of the Texas association 
is greatly responsible for the large in. 
crease in membership during the past 
year. The records show that the mem. 
bership has increased over 37 percent: 
142 new members have been added to 
the roster. Miss Fitchette has worked 
in season and out of season. She has 
visited practically every town in the 
state of Texas. The record she has 
made speaks for itself. She knows all 
the ins and outs of the association work 
and has little trouble convincing those 
upon whom she calls that they should 
become members of the association, 
Her work is very satisfactory. She js 
popular with agents all over the state, 


Had Fire Prevention Display 


The Fort Worth Underwriters Insur- 
ance Association had a number of pos- 
ters displayed in the convention hall 
which attracted considerable attention, 
These posters dealt with fire protection, 
They were made by children in the pub- 
lic schools of Ft. Worth, ranging from 
nine to thirteen vears. The Fort Worth 
association sponsored a contest among 
the children of the public schools in 
connection with the insurance bureau of 
the Fort Worth Chamber of Commerce. 
In all, 265 posters were gotten up by 
the children, 26 of these posters on fire 
protection. 

Thursday evening those in attendance 
at the convention were furnished splen- 
did entertainment 


There was a dinner, 
cabaret and 


dancing. It was a_ very 
elaborate affair and was enjoyed to the 
fullest extent by all. 


Texas are convinced 
that Galveston is a real convention town. 
The hotel accommodations are fine and 
there are numerous forms of amuse- 
ment in Galveston for those who wish 
to partake of same. 


The agents of 


Those who made the trip to Galveston 
from Dallas express considerable satis- 
faction with the service by the Southen 
Pacific Railroad. A special representa- 
tive of the railroad accompanied a large 
number of agents from Dallas to see that 
they were well taken care of on this trip. 
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FAIR DEALING 


We extend our Greetings to Members of the Texas Local 
Agents Association. We feel sure that your deliberations will be 
guided by constructive thought that will tend to still further 
strengthen and upbuild the great business of Fire Insurance in the 
vast Southwest. 


























The Companies which we have the honor to represent have 
always stood, and shall continue to stand, for the highest ideals 
in the business in which we are all engaged. We understand your 
problems. We are in sympathy with your aims and ambitions. 
We shall continue to co-operate to solve the one and help you to 
realize the other. 
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